Laura Elsbree, Town Supervisor 315.986.1400

3600 Lorraine Drive 315.926.9154
Walworth, NY 14568 Fax 315.986.1440

TOWN BOARD REGULAR MEETING - AGENDA
SEPTEMBER 3, 2026 6:30PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

MINUTES

August 20, 2026 — Regular Meeting

PRESENTATIONS

REPORTS OF COMMITTEES (LIAISON/ELECTED OFFICIAL REPORTS)

RESOLUTIONS:

RESOLUTION -26 ABSTRACT OF CLAIMS FOR TOWN BOARD APPROVAL DATED
SEPTEMBER 3, 2026

RESOLUTION -26 DECLARING THE INTENT TO BE LEAD AGENCY FOR SEQRA
RESOLUTION -26 TO ACKNOWLEDGE THE APPOINTMENT OF TERESSA WILCOX
TO THE SECOND DEPUTY CLERK POSITION IN THE TOWN CLERK’S OFFICE,
EFFECTIVE AUGUST 10, 2026

RESOLUTION -26 AUTHORIZING TOWN SUPERVISOR TO EXECUTE NECESSARY
DOCUMENTS TO RENEW FIREFLY ADMIN INC AGREEMENT

RESOLUTION -26 TO ADOPT POLICY REGARDING MILEAGE REIMBURSEMENT

RESOLUTION -26 AUTHORIZE TOWN SUPERVISOR TO SIGN AND SUBMIT
JUSTICE COURT ASSISTANCE PROGRAM 2027 GRANT APPLICATION DOCUMENTS

COMMUNICATION:
e Engagement Terms Letter from FIREFLY - 2026

NEW AND OTHER BUSINESS

PUBLIC PARTICIPATION
EXECUTIVE SESSION
ADJOURNMENT

ANY OTHER BUSINESS THAT MAY COME BEFORE THE BOARD



RESOLUTION -26 ABSTRACT OF CLAIMS FOR TOWN BOARD APPROVAL
DATED SEPTEMBER 3, 2026

Council offered the Resolution and moved its adoption. Seconded by Council to wit;
Voucher numbers - #3306 - #3354

Are audited and approved for payment by the Town Board.

Fi WO o T O AR - T
ABSTRACT OF CLAIMS FOR TOWN BOARD AUDIT DATED 9/03/2026
Town of Walworth
3600 Lorraine Drive
SUMMARY BY FUND
Prepaids Unpaids Totals
AA - General Fund TOTAL 408029 551691 9.506.40
CM - Parks Special Revenue TOTAL ([T."] 25650 2%.60
DA - Highway Fund TOTAL £16.79 IRES1ES p- 3277
SL - Special Districi - Lighting TOTAL 151808 0.00 151804
TA - Trust Agency TOTAL 1.033.00 000 1.633.00
TC - Trust Custodial TOTAL o.00 359450 389450
REPORT TOTAL 734812 37406 24937 18

Abstract of audited vouchers is on file in the Town Clerk’s office.
Adopted this 3" day of September 2026 at the meeting of the Town Board.

Roll call vote: Councilwoman Paine
Councilman Jeffers
Councilman Botsford
Councilman Kelly
Supervisor Elsbree

Resolution carried/failed.



RESOLUTION _-26 DECLARING THE INTENT TO BE LEAD AGENCY FOR SEQRA
RE LOCAL LAW 1 OF 2026

Council offered the following Resolution and moved its adoption. Seconded by Council

WHEREAS, the Town Board of the Town of Walworth (the “Town Board™) is considering Local
Law 1 of 2026, entitled “Flood Damage Prevention” (the “Action™); and

WHEREAS, the Town Board determines that said Action is classified as a Type 1 Action under
Part 617 of the State Environmental Quality Review (SEQR) Regulations; and

WHEREAS, the Town Board determines that said Action is also subject to review and approval
by other involved and interested agencies under SEQR Regulations; and

WHEREAS, the Town Board determines that it is the most appropriate agency to ensure the
coordination of this Action and will provide written notifications to involved and interested
agencies for the purpose of conducting a coordinated review and making a determination of
significance thereon under the SEQR Regulations.

NOW, THEREFORE BE IT RESOLVED that the Town Board does hereby declare its intent
to be designated as lead agency for the Action.

BE IT FURTHER RESOLVED, that the Town Clerk is directed to provide notice herof to the
involved and interested agencies seeking their agreement (or objection thereto) in writing on or
before 12:00 PM on October 3, 2026.

Adopted this 3" day of September 2026 at the meeting of the Town Board.

Roll call vote: Councilwoman Paine
Councilman Jeffers
Councilman Botsford
Councilman Kelly
Supervisor Elsbree

Resolution carried/failed.



RESOLUTION -26 TO ACKNOWLEDGE THE APPOINTMENT OF TERESSA
WILCOX TO THE SECOND DEPUTY CLERK POSITION IN THE TOWN CLERK’S
OFFICE, EFFECTIVE AUGUST 26, 2026

Council moved the following Resolution and moved its adoption.
Seconded by Council to wit:

WHEREAS, the Town Clerk’s office has a need for a part time clerk; and
WHEREAS, the Town Clerk has budgeted for a part time clerk in the 2026 budget; and

NOW, THEREFORE BE IT RESOLVED that Mrs. Teressa Wilcox is hired as part time clerk,
on condition that the employee passes Alcohol and Drug screening as required by Town Policy,
with a rate of $17.94 per hour effective August 26, 2026.

Adopted this 3™ day of September 2026 at the meeting of the Town Board.

Roll call vote: Councilwoman Paine
Councilman Jeffers
Councilman Botsford
Councilman Kelly
Supervisor Elsbree

Resolution carried/failed.



RESOLUTION -26 AUTHORIZING TOWN SUPERVISOR TO EXECUTE
NECESSARY DOCUMENTS TO RENEW FIREFLY ADMIN INC AGREEMENT

Council offered Resolution and moved its adoption. Seconded by Council
to wit:

WHEREAS, the Town is the sponsor of two (2) separate and distinct Length of Service Award
Programs (singularly a “LOSAP” or collectively the “LOSAPs™) on behalf of the Lincoln
Volunteer Fire Department and the West Walworth Volunteer Fire Department, each adopted
and operated in accordance with Article 11-A of the New York State General Municipal Law
(GML); and

WHEREAS, the GML requires the Town to engage the services of an actuary for the purpose of
determining the annual amount required to be contributed to the LOSAP trust fund; and

WHEREAS, Firefly Admin Inc currently provides these services, and the Town is desirous to
continue

NOW, THEREFORE BE IT RESOLVED, that the Town Board retains Firefly Admin Inc.
to be the actuary and to provide third-party administrative services for the LOSAPs,
pursuant to their Engagement Letter for the period January 1, 2027 to December 31, 2027.

BE IT FURTHER RESOLVED, that the Town Supervisor is authorized to execute the
necessary documents and agreements to facilitate the transition.

Adopted this 3" day of September 2026 at the meeting of the Town Board.

Roll call vote: Councilwoman Paine
Councilman Jeffers
Councilman Botsford
Councilman Kelly
Supervisor Elsbree

Motion carried/failed



RESOLUTION _-26 TO ADOPT POLICY REGARDING MILEAGE
REIMBURSEMENT

Council offered the Resolution and moved its adoption. Seconded by Council to wit:

The following was submitted:

Mileage Reimbursement Policy and Procedure

* Policy Number: 2026 - 2

» Effective Date: September 3, 2026
» Review Date: August 28, 2026

+ Version: 2026.1

1. Purpose

The Town of Walworth recognizes that certain employees must use their personal
vehicles to conduct official town business. This policy establishes a standardized,
auditable framework for reimbursing those individuals. The town aims to guarantee
equitable financial compensation for authorized business travel while maintaining
responsible oversight of public funds in alignment with Office of the New York State
Comptroller Guidelines.

2, Scope

This policy applies to all full-time, part-time, seasonal, and eiected personnel of the
Town of Walworth, NY, who operate a perscnally owned vehicle for authorized
municipal operations. It excludes commuting travel between an employee's residence
and their primary town workstation.

3. Responsibilities
« Town Board: Establishes, reviews, and authorizes any structural adjustments to

this policy or the benchmark reimbursement rates.

« Department Heads: Responsible for pre-approving employee business travel,
verifying the accuracy of submitted route maps, and signing off on monthly
reimbursement logs.

« Finance Department: Responsible for auditing mileage vouchers for compliance
and issuing accurate, non-taxable payments.

« Employees: Responsible for maintaining accurate, real-time mileage logs,
obtaining necessary pre-approvals, and operating their personal vehicles safely
and legally during town business.



4. Policy Statement

Reimbursement Benchmark: The Town of Walworth calculates vehicle
compensation based on the standard business mileage rate set by the Internal
Revenue Service. The town dynamically aligns its allowance with any future
updates published by the Internal Revenue Service Standard Mileage Rates
Announcement.

Comprehensive Coverage: This flat per-mile rate accounts for all operating
overhead, including fuel, routine maintenance, repairs, depreciation, and personal
auto insurance. The town will not issue separate payments for these operational
variables.

Eligible Travel: Reimbursable trips include traveling between distinct town
facilities, executing off-site town errands, attending mandatory out-of-town
training, or participating in county-level municipal meetings.

Exclusions: Commuting expenses between an individual's home and their
standard town deployment post are strictly non-reimbursable. Fines incurred for
parking violations, speeding, or other traffic infractions are the sole financial
responsibility of the driver.

Incidental Travel Expenses: Necessary highway tolls and parking garage fees
accrued during official business will be reimbursed at actual cost, provided they
are supported by original receipts.

5. Procedures

Step 1: Obtain Pre-Authorization: The employee must secure verbal or written
approval from their immediate Department Head prior to embarking on any non-
routine or out-of-county travel.

Step 2: Document the Trip: Immediately following the trip, the employee must log
the date, precise starting location, final destination, and clear business purpose.
Step 3: Access and Compile the Claim Voucher: At the close of each calendar
month, the employee must open the shared Excel mileage tracking form located
within the "S-Drive" (S:\Policy and Procedure
Manual\Forms\Mileage_Reimbursement_Form.xIsx) and input their recorded
trips.

Step 4: Calculate Validated Route Mileage: Mileage entries on the Excel form
must represent a point-to-point calculation using the shortest or most reasonable
standard route, adhering to these structural rules:



o Standard Software Benchmark: Distances must be determined using
Google Maps, MapQuest, or embedded municipal ERP calculators (like
Concur, Ramp, or ClearGov).

o The "Commute Deduction” Rule: Standard daily commuting from home to
the primary municipal office is never reimbursable. The mapping tool must
calculate the distance from Office A to Location B or deduct the
employee's normal commute if traveling directly from home.

Step 5: Departmental Review: The employee prints and signs the complete Excel
form and submits it to their Department Head or Supervisor if appropriate. The
department head or Supervisor checks the routes for efficiency and signs the
form to verify authorization. Then the department head or Supervisor completes
the voucher on behalf of the employee.

Step 6: Processing and Disbursal: The approved, signed voucher package must
be delivered to the Finance Department. Once verified against town compliance
requirements, the reimbursement is issued via the standard municipal accounts
payable voucher cycle.

6. Definitions

Business Mileage: Distance traveled in a personal vehicle while executing
authorized duties on behalf of the Town of Walworth, excluding standard daily
commuting.

Commuting: The routine transit from an employee's personal residence to their
designated primary daily town work location.

Official Station: The specific town building, office, or highway department garage
where an employee is regularly assigned to report for duty.

S-Drive: The secure, centralized internal network drives accessible to Town of
Walworth employees for storing and retrieving official municipal files and policy
documents.

7. References & Related Documents

Town of Walworth Employee Handbook - Section: Travel and Expenses
Town Shared Network Drive Location: s:\Policy and Procedure Manual
New York State Comptroller Standardized Travel Forms Guide

IRS Newsroom Standard Mileage Rates

8. Revision History



o January 2, 2024 - Version 2024.1 - Created by Town Comptroller - Updated to
match 2024 IRS rate ($0.67/mi).

» January 5, 2025 - Version 2025.1 - Updated by Town Comptroller - Adjusted rate
for 2025 fiscal year alignment ($0.70/mi).

« June 5, 2026 - Version 2026.1 - Updated by Town Clerk - Restructured template
format, added S-Drive Excel tracking procedures, and adjusted standard rate to
$0.725 per mile to align with the current IRS Standard Mileage Rates.

« August 20, 2026 - Resoliton 169-26 AMENDING RESOLUTION 24-26
REGARDING MILEAGE REIMBURSEMENT FOR TOWN OFFICIALS, EMPLOYEES,
AND APPOINTED BOARDS - amended to remove the phrase "at the 2026 IRS rate
of .70 cents per mile" and replace it to read as follows: the 2026 budget was
adopted including the Mileage Reimbursement to attend meetings, training and
workshops and shall follow the standard IRS rate as it changes; and”
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Mileage Reimbursement Form <=
Depsrtment: F_E-:mfn‘ul: -
i Employee tame: -
Employee Address:
Dmta Fesson ForTeavel Btarting Location Ead Lacstion Miles
Total MilesTi 0.00
Hotrs: Comremt Miicage Rate: S0.76
Resmburicment $o.oo
Employee Sipnstue: Date:

Approval Signxture: Date:




BE IT RESOLVED, that the Town Board of the Town of Walworth adopts the Mileage
Reimbursement Policy.

Adopted this 3 day of September 2026 at the meeting of the Town Board.

Roll call vote: Councilwoman Paine
Councilman Jeffers
Councilman Botsford
Councilman Kelly
Supervisor Elsbree

Resolution carried/failed



RESOLUTION -26 AUTHORIZE TOWN SUPERVISOR TO SIGN AND SUBMIT
JUSTICE COURT ASSISTANCE PROGRAM 2027 GRANT APPLICATION
DOCUMENTS

Council offered the following Resolution and moved its adoption. Seconded by Council

WHEREAS, the Walworth Town Court has requested authorization from the Walworth Town
Board to apply for funding from the Justice Court Assistance Program (JCAP) during the
upcoming grant cycle; and

WHEREAS, the Walworth Town Court has requested the Town Board authorize the application
for the Justice Court Assistance Program in the 2026-2027 cycle be up to $30,000.00;

NOW, THEREFORE BE IT RESOLVED, that the Board of the Town of Walworth authorizes
the Walworth Town Court to apply for a JCAP grant in the 2026-2027 grant cycle up to
$30,000.00 and authorizes the Town Supervisor to sign and submit the grant application
documents.

Adopted this 3" day of September 2026 at the meeting of the Town Board.

Roll call vote: Councilwoman Paine
Councilman Jeffers
Councilman Botsford
Councilman Kelly
Supervisor Elsbree

Resolution carried/failed.



S Computer Dr W (518) 687-1400
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f ' r e f I Suite 200 info@fireflyadmin.com
Albany, NY 12205 wwuw fireflyadmin.com

DATE:

TO:

RE:

August 18, 2026
Town of Walworth
Engagement of Firefly Admin Inc. (“Firefly”) for the Lincoln Fire Protection District Service

Award Program & West Walworth Fire Protection District Service Award Program (the
“Programs”)

We appreciate the opportunity to serve the Town of Walworth (the “Town"). To ensure a complete understanding
between us, this Engagement Letter is to confirm our understanding of the terms of our engagement and the nature
and limitations of the services that Firefly will provide to the Town.

ENGAGEMENT TERM

The term of this engagement will be from January 1, 2027 to December 31, 2027. This term shall renew each year,
automatically, unless either party advises the other, in writing (including email), at least 60 days prior to the end of
that current term, that the agreement witl not be renewed,

SERVICES PROVIDED
l)Ide_EaJJaLAdmmm:anm

Provide year-end census reporting paperwork and forms to document that the annual certification

of points was completed in compliance with New York State Law.

Maintain census records including historical points records (if made available), beneficiary

designations, addresses, dates of birth, start dates, social security numbers, and other necessary

participant data.

Provide the Town with the necessary forms and applications, including Enrollment Form, a

Beneficiary Designation Form, Payment Election Form, and other forms as needed for the proper

administration of the Programs.

Maintain electronic copies of Enrollment and Beneficiary Designation Forms on behalf of the

Town.

Notify the Town when required forms and other participant paperwork are outstanding.

Assist the Town as needed and requested to contact participants to request completion of

necessary forms.

Maintain two participant web sites, one for each Program, where basic self-help forms and

documents will be located. A Beneficiary Designation Form, Entitlement Form and an Entitlement

Change Form will always be provided on the sites, with other forms made available as demand

requires. The following documents will also be made available on the sites:

o Plan Summary drafted by Firefly Admin, which will include the participation requirements,
the rate at which nonforfeitable interest in Program benefits increases and the Program'’s
service awards formula.

o Plan Document, contingent on being provided such document by the Town.

o Point System, contingent on being provided such document by the Town.

Provide access to the Firefly ShareFile site, where documents and files will be stored electronically

for retrieval by designated Town personnel.

Calculate and certify the amount of benefits payable at entitlement age, death or disability.

Assist the Town with processing distributions by either providing a letter addressed to the

custodian of the Trust assets authorizing such distribution to be signed and sent by a

representative of the Town, or directly authorize the custodian of the Trust assets to process a

distribution if Firefly has been empowered to make such authorization.

Providing LOSAP Administration, Actuarial, and Consulting Services



Track the progress of distributions to ensure participant is paid the correct amountand in a timely
fashion.
Create and mail participant benefit statements directly to each participant in a secure envelope.
The benefit statements will detail the benefits accrued and vesting percentage as of the statement
date, as well as provide the current mailing address and beneficiary designations. The Plan
Summary will be printed on the back of the benefit statement that is mailed to each participant.
Each participant statement will include a link to the Program-specific website where forms and
disclosure documents are located. An electronic copy will also be provided to the Town and Fire
Departments via ShareFile.
Create an Annual Report thatincludes:
o Benefits and service credit accrued by each participant.
o Project future cash flow requirements for the Trust Fund, including estimating future
required contributions and expected benefits and expenses.
o Statement of the allocation of the Trust and changes in the Trust since the last Annual
Report.
o Rate of return on the Trust during the year as well as historical returns as available.
o Summary of major provisions.
o Plain-English summary ofimportant details contained in the Annual Report that the Town
should be aware of, including recommendations and action items.
o Include a statement of contributions made by the Town.
Provide six (6) printed copies of the Annual Report and store a copy electronically in ShareFile.
Meet once with the Town or the Town's designee annually.
Respond to requests related to divorces and qualified domestic relations orders.
Respond to requests related to income verification for loans, housing, or other similar requests.

2) Actuarial Services:

+
[ ]

Firefly will employ one or more actuaries that meet the minimum qualification standards
promulgated by the Society of Actuaries to perform the actuarial calculations required for defined
benefit service award programs.
Communicate with the Town regarding the selection of appropriate actuarial assumptions.
Calculate and certify actuarial equivalent benefits, as needed.
Perform an Actuarial Valuation annually, with results included in the Annual Report detailed
under Third Party Administration Services. This includes:

o Calculating present value of accrued benefits,

o Calculating normal cost and annual required contribution,

o Calculating current funded ratio, as well as track and report funded ratio history.

o Perform other calculations necessary for the proper valuing of the cost of benefits

provided by the Programs.

o Reporting assumptions and methods used for the valuation.

o Meets current Actuarial Standards of Practice.

o Provide commentary, analysis, and action items for the Town.
Calculate GASB 73 liabilities and provide a report to the Town with the results of the valuation and
sample financial footnote disclosures.

3) Trustee Support:

Receive duplicate copies of all Trust Fund custodial statements.

Reconcile and balance Trust Fund custodial statements.

Verify and confirm benefit payments were made correctly.

Calculate rate of return on the Trust Fund assets and track and report historical perfermance of
the Trust, to the extent historical information is available.

Update the accounting of the Trust Fund on a quarterly basis and provide copies as requested.

As needed, participate in the process of selecting a portfolio/asset manager or paying agent.



4)£nnsn1:mg.

Be available from 9:00 am to 5:00 pm Eastern Standard Time, Monday to Friday (subject to holiday
or other closures) to answer questions about the administration of the Programs or other
Program-related matters. All “general” questions that can be quickly answered are a courtesy
service and are included in our standard administration fee. Firefly reserves the right to bill for
requests requiring more significant time and research; however, a fee will be estimated in writing
before work commences and must be agreed to by the Town prior to the charge.

5) Compliance Support:

Update the Town on changes in the statutes, rules and regulations governing the Programs.
Periodically issue newsletters and author articles relevant to service award programs.

6) Exmmal.ﬂm:tmussmanm

Communicate directly with the external auditor to answer questions.

Provide a copy of the Annual Report, Trust Fund custodial statements, and other Program-related
documents and material to the external auditor.

Calculate GASB 73 liabilities and prepare financial statement note disclosure.

7]Eaxm.enLELo.cgssmg.s_en:mes

Firefly will ensure the following Payment Processing Services are provided in accordance with all
applicable laws, rules and regulations. Failure to do the same which results in liability shall be that
of Firefly’s, and Firefly shall defend and indemnify the Town for the same.

Firefly will process all distributions to eligible participants and beneficiaries of deceased
participants.

Firefly provides this service by leasing a benefit-payment-processing system (the "System”) from
Comerica Bank. The benefits are processed by Comerica Bank at the instruction of Firefly by the
use of an omnibus Benefit Payment Account (the “Account”). This Account comingles the assets of
multiple service award programs on a temporary basis (3 to 5 business days), pending the
disbursement of the benefit payments. The Account is a trust account held separately from other
assets of Comerica Bank and Firefly Admin Inc, and is not available to the creditors of Comerica
Bank or Firefly Admin Inc.

Firefly shall act on behalf of the Town to process benefit payments due from the Programs.
Firefly shall manage the System for the benefit of the Town. The System provided by Comerica
Bank is used by Firefly for the processing of benefits by paper check or Electronic Funds Transfer
(EFT), the withholding of income tax as elected by payment recipients, the preparation and
distribution of year-end tax forms (in accordance with the interpretation of applicable Internal
Revenue Service instructions and/or guidance), and other payment-related services as applicable.
Firefly is responsible to the Town for the proper functioning and use of the System.

The Town shall provide to Firefly the necessary demagraphic information on the benefit payment
recipients, and Firefly shall rely on the accuracy of such information provided by the Town. The
Town agrees to indemnify Firefly for any errors that occur as a result of errors in data provided
by the Town so long as Firefly did not know or should not have known about such errors upon
receipt of such data.

Firefly will use the demographic information provided by the Town to populate the System. Firefly
agrees to indemnify the Town for any damages resulting from errors in transcribing the
demographic information into the System.

Firefly shall maintain such records as are reasonably necessary to report to the Town the benefits
processed on behalfofthe Programs. Firefly shall provide a payment register to the Town detailing
the benefits processed at a frequency no less than monthly. These registers shall be provided
electronically unless it is agreed that they shall be provided by hard copy.

The Town shall, for each instance in which a payment is due under the Programs (either on a
periodic basis or an ad-hoc one-time basis), transfer to the Account cash in an amount equal to the
Program benefits due. Firefly is authorized to coordinate this cash transfer with the custodian of
the Program trust funds and/or the firm retained to assist the Town with the management of the
trust funds.



e The Town understands that Firefly has no responsibility to pay any Program benefits unless the
Account has received sufficient funding from the Town to make such benefit payments.

e Firefly's obligation to disburse funds to Program participants and/or beneficiaries shall be limited
to the cash transferred to the Account by the Town. Firefly does not guarantee the sufficiency of
the Account to meet any obligations of the Programs and shall have no obligation to advance its
own funds to comply with any directive of the Town.

s All cash transferred to the Account shall be held uninvested. Firefly shall be fully liable for the full
amount transferred (but without interest).

e If any expenses, taxes or other such payments are requested of Firefly other than through
directions of the Town, Firefly shall notify the Town and take such action as directed by Town.

» Firefly and the Town, after consulting (or having had the opportunity to consult) with counsel of
their choice, each knowingly and voluntarily waives its right to trial by jury in any action,
proceeding or counterclaim brought by either of the parties hereto against the other on any
matters whatsoever arising out of or in any way connected with this Agreement, but reserve the
right to a bench trial.

SERVICES NOT PROVIDED

Firefly does not provide trustee services, investment advice, legal services, or accounting services. Firefly does not
provide any services relative to the participant disclosure requirements detailed in New York State General
Municipal Law §219-a(1}; however, Firefly agrees to maintain the two Program-specific websites where
participants and active volunteer firefighters can view and download the disclosure documents stipulated to be
available in this Engagement Letter, contingent on Firefly receiving such documents from the Town, and Firefly will
provide a statement of contributions in the Annual Report. Firefly is not responsible for the tracking or compiling
of the LOSAP points, nor is Firefly responsible to audit or verify that the points have been compiled in compliance
with the Point System adopted by the Town.

EEES

Firefly will charge the following fees:

» To provide the Services set forth herein for the Lincoln Fire Protection District Service Award Program, the
annual sum of $5,500. This amount will be payable in installments of $2,750 billed on January 1, 2027 and
$2,750 billed on July 1, 2027,

¢ To provide the Services set forth herein for the West Walworth Fire Protection District Service Award
Program, the annual sum of $5,500. This amount will be payable in installments of $2,750 billed on January
1, 2027 and $2,750 billed on July 1, 2027.

If the Engagement is renewed after the initial period, subsequent installments will be billed on the same schedule
of January 1=t and July 1=

For additional services requested by the Town and not included in this Engagement Letter, Firefly will provide the
Town with a written fee estimate with details of the work to be performed. The Town then must authorize Firefly
in writing to commence work based on the agreed fee and work scope. Examples of such additional services include,
but are not limited to, special correspondence, additional meetings, cost estimates, and preparation of draft plan
documents.

PAYMENTS

Firefly will bill the Town pursuant to the terms under Fees.

The Town has thirty (30) business days from the invoice date, to vaice any objections or questions regarding the
invoice or any portion or element thereof. After the thirty (30) day period all invoices shall constitute acceptance
of the invoice as submitted and payment in full will be expected within sixty (60) days of the invoice date.



WORK PRODUCT

Firefly provides forms, applications, and summary documents for the administration of the Programs and are for
only that purpose during the terms of this engagement. Any unused forms, applications etc. remaining at the end of
this Agreement shall be returned to Firefly or destroyed, all upon prompt request of Firefly.

Forms completed by participants and/or the Town become the property of the Town. Firefly recommends that the
Town keep the originals of all forms completed and provide photocopies to Firefly.

Formal plan documents such as the Plan Document, Trust Document/Agreement, Point System, or other Board
Resolutions, are the property of the Town and will be used by Firefly to provide services during the terms of the
engagement. Participant data (name, SSN, address, points history, etc.) remain the property of the Town, and are
being managed and maintained by Firefly.

TERMINATION & SEVERANCE

The Town may terminate this engagement during its term upon giving thirty (30) days written notice. Should this
engagement be terminated during its term, Firefly and the Town will negotiate in good faith a pro-rated amount of
the remaining fee due to Firefly for work performed.

Should this engagement be terminated, all property of the Town will be returned within 10 business days, and all
passwords and other items required to access Town accounts will promptly be provided to the Town within that
time period. Firefly will assist the Town with transitioning services to the new vendor, including providing an
electronic file of the participant data to the succeeding vendor, however, any such services required for transition
to a new vendor will not commence until all outstanding invoices are paid. Moreover, upon termination, Firefly will
promptly notify all partners, such as RBC, Comerica, etc., in writing, of the termination. Firefly shall relinquish all
access and control to any Town funds, accounts, passwords, etc. upon such termination and turn the same over to
the Town.

All blank forms and applications provided by Firefly must be returned or destroyed once Firefly is no longer
engaged to provide services to the Town. Plan documents and participant forms will be returned to the Town or
provided to the succeeding vendor within 10 business days at the direction of the Town.

In no event shall Plan documents, including used or completed forms, applications, summaries, reports, etc., be
withheld from the Town by Firefly. Failure to provide such documents to the Town upon request shall be
considered a breach of this contract. Firefly shall be liable for any reasonable fees reasonably incurred by the Town
in recovering such documents, including attorneys’ fees.

MISCELLANEQUS

Firefly will maintain industry standard insurances, including but not limited to errors and omissions, and the Town
shall be added a certificate holder to the same. Proof of the same shall be provided within 14 days of commencement
of this Agreement and at subsequent renewals.

The Town has entered into an agreement with RBC Wealth Management to be custodian of the assets of the
Programs, and to provide investment management advice. The terms of that agreement are detailed in the RBC
Wealth Management account agreements and guided by an Investment Policy Statement adopted by the Town.
Firefly does not hire RBC Wealth Management and does not control RBC Wealth Management. The Town may
terminate its agreement with RBC Wealth Management and hire a new firm to provide similar services. If the new
firm provides services that would supplement or replace the services provided by Firefly, a new engagement letter
will be agreed upon with revised services and fee schedules.

Subcontractors may be utilized by Firefly to provide some of the services to the Town. Firefly is responsible for the
performance of all subcantractors as it relates to the work performed relative to this Engagement Letter and shall
defend and indemnify the Town for any losses to the Town resulting therefrom.

Firefly recognizes and accepts that it is a fiduciary of the Town and will operate as a fiduciary at all times, including
specifically as it relates to funds it is holding, managing or otherwise has access to per this Agreement. Should
liability arise as a result of Firefly’s breach of its fiduciary duty, Firefly expressly agrees that such liability shall



supersede any and all disclaimers, indemnifications, waivers or similar clauses that might otherwise benefit Firefly,
and Firefly shall be liable for making the Town whale in regard to any such losses.

If, after reading this letter, you agree to the terms and conditions set forth herein, please sign below and return this
letter. We recommend that you keep a copy for your records.

We again would like to express our appreciation for this opportunity to serve you. It will be our goal to daily validate
the trust you have placed in Firefly Admin Inc.

Yours very truly,
Anthony Hill

President
ahill@fireflyadmin.com

ACKNOWLEDGMENT
Having read and fully understood this engagement letter, the Town agrees to engage Firefly Admin Inc. in
accordance with the terms indicated. The Town understands that services are to be prepared from information we
provide and that Firefly is acting with the understanding that the information provided is complete and accurate.

Laura Elliot, Supervisor of the Town of Walworth

Signature Date



